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Housekeeping

• Lunch will be served…

• Exit in event of a fire alarm

• Questions and answers, recording 

• Tweeting and Photos #amicablelaunch

• Roundtable discussion - meet 1pm in the Foyer
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Outline for the morning
Dr Sunil Lad - Introductions and the context

Professor Amanda Perry - What came before AMICABLE

Question and Answers

Professor Mitch Waterman - AMICABLE overview

Ms. Andrina Dawson - Working with people in the community using volunteering

Ms. Paula Harriott and an interview with Eybes - The service user perspective

Mr. Tim Colman - Dissemination strategy; engaging and promoting service users; 

Question and Answers



Context for the session

Dr Sunil Lad - 

National Clinical Director for Health and Justice, NHS England

• Understanding the functions of self harm
• The challenges of imprisonment
• Opportunities for change



Background

People in prison are more likely to have common mental health 
problems, use self-harm and experience incidents of violence.

Current treatments for mental health 
in prison focus on the individual, but 
recent evidence supports the use of a 
holistic, prion-based approach.

Incidents of self-harm and 
violence continue to rise.





Why  use problem solving skills?

• Brief intervention

• Prevention of an incidence

• Delivered by anyone 

• Empowerment

• Making better choices



What is the research evidence..

• [Lancet publication]



Where did we begin our journey ?….

• Training staff in four prison sites

• Findings led to a peer-led scheme in one male 

and then one female prison

• Co-production of materials

• International collaboration with Poland



The problem-solving model



What does the training look like?



• Use of routinely collected data

• Designing research to include different 

study designs

• Promoting sustainability

• Working in partnership and collaboration

Study Ethos



Which prisons are involved?

Intervention Prison Sites (4) Control Prison Sites (18)

One male category C prison

One male category A prison

Two female closed prisons

x7 matched to male category C prison

x7 matched to category A prison

x4 matched to females prison



A PAUSE FOR QUESTIONS…

#amicablelaunch 



Work Package 1 – consultation

Consult with prison staff and prisoners to review existing mentor 
provision in each intervention site  

Consult with up to 10 staff members 
per site

Run 2 workshops with 10-15 
prisoners per site

Present at 3 Senior Management 
Team (SMT) meetings per site



Work Package 1 – outcome of consultation

Produce four bespoke toolkits for implementation 
in our four intervention prison sites

      HMP 
         1

      HMP 
          2

      HMP 
          3

HMP 
   4

     PSMS      PSMS      PSMS      PSMS



Work Package 2 – implementation

Implement the Problem Support Mentor Scheme in intervention 
prison sites  

Identify, screen and recruit 
Problem Support Mentors

Train mentors in each 
prison site

Conduct fortnightly supervisions 
to support mentors

Mentors pass on their 
skills to peers



Work Package 2 – process evaluation

Conduct a longitudinal qualitative process evaluation to understand impact, 
engagement, implementation, adaptation and sustainability in the 

long-term

Observations

Longitudinal interviews with 
mentors, peers and prison staff

Surveys (3 time points) measuring 
health & wellbeing, quality of life, risk of 

harm to self, prison climate & NHS 
resource use



Work Package 3 – impact of the scheme

Changes in incidents of self-harm and violence

Changes in mental health, quality of life, and NHS 
resource use

Conduct an interrupted time series evaluation on self-harm and violence 
and a cross-sectional survey of mental health and quality of life 



Work Package 4 – cost-effectiveness

Explore how much the scheme is likely to cost to deliver 

Explore the cost-effectiveness of the PSMS using survey 
data

Investigate cost of delivery and whether the PSMS is cost-effective 
using a cost-consequence and cost effectiveness evaluation 

NHS 
resource 

use



Work Package 5 – matched cohort study

Mentors & peers due for release matched to ‘control’ 
prisoners, based on factors such as age and length of 
sentence

Explore and compare rates of return to prison for both 
groups

Conduct a matched cohort study to assess impact on return to prison 
following release



Work Package 5 – linking in the community 

Conduct telephone interviews with around 25 released 
mentors and 25 released peers

Volunteer opportunity for released mentors & 3-month 
follow-up

Offer Problem Support Mentor’s volunteering places in the 
community and interview them on release



Work Package 5 – volunteering in the 
community

Evaluate whether the PSMS makes a difference to people following 
release using a ‘through the gate’ volunteering opportunity

Mentors due for release will be 
offered volunteering opportunity 

in the community

Volunteers will be supported by 
Giving Time

3-month follow up period (to 
support & collect data)



Introducing Giving Time

• Voluntary Action Leeds - VCSE Infrastructure 

• Giving Time established in 2014

• Services include: 

- Supporting people to find volunteering roles

- Supporting organisations to shape inclusive 

practice



The positive benefits to volunteering

• New connections and friendships

• Learning new skills and experience

• Purpose and fulfilment

• Community

• Career prospects

• Empathy and compassion



Desistance Theory and Volunteering

• Person Centred and Asset based 
• Positive and supportive relationships

Stages:
• Primary Desistance 
• Secondary Desistance
• Tertiary Desistance



Desistance Theory and Volunteering

• Factors that support desistance:

- Ties to family and community

- Fulfilling employment

- Feeling valued by others

- Feelings of hope and self efficacy

- Sense of meaning and purpose



Strategies to support engagement

•  Attrition rates and monitoring
• Relationships prior to release
• Volunteering training
• Integration with research team
• Broker prior to release
• Utilise problem solving techniques 
• Create equity
• Ongoing contact and support



Success Story



Involving the voice of the experts

Lived Experience Co-applicant

Lived Experience PPIE Group

Project Steering Committee

Mentor broadcasting

Suggested 
edits



Examples of service user contributions

Development of data collection tools and other participant 
facing documentation 

Conducting interviews in the community setting

Dissemination of research findings

Design

Implementation

Dissemination



Hearing the voice of those released

Interview up to 25 mentors and 25 peers following their 
release from prison

How have they used their problem-solving skills in the 
community?

Interview released mentors and peers to collect data on the impact of 
the intervention upon release



An interview with Eybes….

Appropriateness of our materials

Context of the prison environment

Inclusivity

Representation of the diverse population







National reach….





24 Hours of NPR…







Dissemination activities through Prison 
Radio Association

Prison-based broadcast delivered by professional 
producers to launch the PSMS

National Prison Radio content focussing on the full range 
of participants: mentors, peers and staff

Podcasts with people released from prison



Dissemination ….

Podcast Content 

Takeover Programming





This study is funded by the National Institute for Health 
and Care Research (NIHR) Programme Grants for Applied 

Research (Grant Reference Number NIHR203681). The 
views expressed are those of the author(s) and not 
necessarily those of the NIHR or the Department of 

Health and Social Care



Any questions?

#amicablelaunch 

@AmandaUniYork

amanda.perry@york.ac.uk


